
The webinar will be 
starting shortly.



Audio difficulties? Keep this number handy!
Dial: 1-877-860-3058
Code: 1135574

Experiencing Delays?
Try closing out the other programs running 
on your computer.

Have a question or comment?
Use the group chat to interact with presenters 
and other participants.

Housekeeping Notes



Introduction

Learning Objectives:

• Understand why the National AfterSchool Association has 
approved the HEPA standards as the ideal strategy to implement 
healthier eating and increased physical activity in OST programs

• Receive an increased awareness of the standards and how to 
take the first step towards implementation

• Locate and utilize practical implementation resources
• Hear about implementation challenges, success and pitfalls to 

avoid from an on the ground practitioner 



Agenda

1. History and Intent of the National 
AfterSchool Association’s HEPA standards

2. Resources and Strategy

3. Lessons Learned 

4. Discussion/Q&A



Guest Speaker:
Heidi Ham





Meet the Healthy Eating and 
Physical Activity Standards





Guest Speaker:
Daniel Hatcher



Daniel W. Hatcher, MPH

Director of Community Partnerships

Alliance for a Healthier Generation

Twitter: @hatchdw @healthiergen
healthiergeneration.org

4 Ways to Kick Start Healthy Afterschool & 

Support What You’re Already Doing!



* Healthy Afterschool Should be Inclusive Afterschool

• Tips and Resources for Inclusive Physical 

Activity

• 3 Steps to Including Kids with a Disability

• Healthy Communities Are Inclusive 

Communities

• Creating a More Connected World Through Local 
Agriculture: 9 Voices (#9, Lori Watkins, Lakeshore 
Foundation) Photos provided by National Center on Health, 

Physical Activity and Disability (NCHPAD)



#1: Inspire & Energize Staff



healthiergeneration.org



foodplanner.healthiergeneration.org



#2: Build Bridges to Nature/Environment & STEM

healthiergeneration.org/hostblog



#3: Build Social Connections

eatsmartmovemorenc.com



#4: Develop New Leaders



BONUS: Link Quality w/ Policy & Practice



Daniel W. Hatcher, MPH

Director of Community Partnerships

Twitter: @hatchdw @healthiergen

healthiergeneration.org

THANK 

YOU



Guest Speaker:
Lindsey Jorstad



HEPA 101

• Tell Your Story!
• Health & Wellness 

Standards
• Integrate Parent 

Resources
• Play with a 

Purpose 



Help, anyone?

• Partner up!
• Free Resources
• Student Internships
• Professionals at Play
•  Get that $$



The Good, Bad & Surprising 

Staff • Parents • Participants

• To reward or not to reward…
• Rain or Shine
• Works here but not there



Lindsey Jorstad, CPRP

Outreach Manager

Department of Community Services

THANK 

YOU



Discussion

•Are you currently facing any challenges with 
implementing the HEPA standards at your site?  

• Share your HEPA success stories…

• Is there any additional information you would 
like to receive regarding the HEPA standards? 



Q&A
Daniel Hatcher

Twitter: @hatchdw
@healthiergen

healthiergeneration.org

Heidi Ham

Twitter: @Natlafterschool;

@ham_Heidi

www.naaweb.org

Tiereny Lloyd

Twitter:@afterschool4all 
afterschoolalliance.org

Lindsey Jorstad

Twitter: @LHGwinnett

www.gwinnettparks.com


