
CAMPAIGN FOR AFTERSCHOOL TOOLKIT  |  Making afterschool an election issue

Campaign Timeline

1. Identify a local afterschool campaign leader.
2. Disseminate information about the campaign. 
3. Start to plant the idea of candidate forums addressing various issues related 

to afterschool programs. 
4. Research dates for future candidate forums/debates.
5. Organize afterschool volunteers and advocates to attend forums and ask 

candidates about their position on afterschool—make it a part of the political 
conversation.

MAY

1. Conduct polls/ surveys to register voter opinions on afterschool.
2. Organize events and meetings for parents, afterschool staff and other 

concerned citizens.
3. Distribute candidate surveys.

JUNE - JULY

AUGUST
1. Encourage editorial boards, community newspapers, and local media outlets 

to focus on afterschool as a key issue in this campaign.
2. Organize a Lights On Afterschool event planning committee.

SEPTEMBER

1. Email or mail the Candidate’s Guide to Afterschool to all candidates for key 
offices and their advisors.

2. Propose the idea of debates, issue forums, and town hall meetings with all 
candidates’ campaigns.

3. Invite candidates to Lights On Afterschool or other back-to-school events—
identify opportunities to “piggyback” on local school district events.

OCTOBER

1. Host a Lights On Afterschool event.
2. Mobilize supporters through “get out the vote” (GOTV) materials or events. 
3. Request meetings with editorial boards of local print media outlets to brief 

them on the importance of afterschool.
4. Work with high-profile supporters to place op-eds and letters to the editors.

EARLY NOVEMBER

1. GOTV effort should be in full swing—connect and communicate with 
partners to register all voters.

2. Continue to make the case to the media and general public that afterschool 
is a critical issue. 

3. Continue media outreach.
4. Mobilize advocates and afterschool campaign leaders to increase awareness 

and outreach activities in their community.

ELECTION DAY

Depending on resources, many issue campaigns use volunteers to pass out 
afterschool material and act as a visible proponent of afterschool programs at 
various poll locations. Be sure to plan ahead and factor the resources into your 
planning in April and May.

LATE 
NOVEMBER /
DECEMBER

Immediately following the election, organize meetings with your partners and 
afterschool campaign leaders to discuss what worked and what did not. Document 
and compile this analysis into a document for use by other advocates around the 
country.  The goal is to make afterschool an issue, not just in your neighborhood, 
but in communities around the country. By learning from each other, every 
subsequent campaign may be able to build on the successes while avoiding the 
mistakes of prior campaigns. Continue to communicate with the new office holder, 
and become a resource for their transition teams.

Ongoing: Disseminate your 
information to staff and 

candidates and throughout 
the community, register 
voters, and add contacts 
and advocates to your 

database.

http://www.afterschoolalliance.org/loa.cfm

