I didn’t know Frank Manley—that is, know him personally.  Mr. Manley died in 1972, the year I graduated from college, the year before I relocated to Flint, Michigan to begin a career in journalism, ten years before I made my way to the Mott Foundation, and 30 years ago this year.


That said, however, you could not work at the Mott Foundation for two decades, as I did, without at least knowing of Frank Manley.  The story of his Rotary Club speech, infamous game of tennis between Charles Stewart Mott and Frank Manley, and how that led to a six-school experiment that turned into a national obsession with community/school partnerships and lifelong learning, is nothing less than a living legend at Mott.


So it is a great honor and more than a little humbling to have been asked to present the Frank Manley lecture at this annual meeting.  It’s also kind of curious I imagine some of you think, because not only did I not know Frank Manley personally, but also – truth be told – there is nothing on my resume to suggest I have community education credentials—far from it.  I stand before you as the nation’s number one cheerleader for afterschool programs.  But I’m going to let you in on a little secret:  I am also a community educator and darn proud of it.


I represent the Afterschool Alliance, an organization that has in fact become one of the most powerful voices in this nation on behalf of afterschool programs.  Coming out of Mott experience, I know that afterschool programs and community education are deeply and inextricably linked. 


In the first place, community educators and afterschool providers share fundamental values such as the belief that our public schools are vital institutions for our society and our democracy.  And also the belief that the best approach to helping all our schools become the vibrant and successful places that many already are—and that all must be—is to commit the full resources of our communities to our schools.


Regardless of the words or phrases each of us uses to define community education, that is the fundamental mission we all share.


One of the core strategies of the community education process is to engage schools in the business of supporting communities…by engaging communities in the task of supporting schools.  And that also is at the core of the federal 21st Century Community Learning Centers initiative that you well know.  NCEA played a pivotal role in fostering 21st Century Community Learning Centers initiative.

Among other things, these afterschool programs bring adults into school buildings to help them learn, and allow others to learn from them.  They provide critical support – job training, literacy education, and more – in a way that fosters support for what goes on during the regular school day.


These programs operate from the conviction that learning doesn’t stop at the end of the school day, at the end of the school year, or at the end of 12th grade, college, law school, or even post-doctoral work.  As any experienced community education will tell you – practically mutter in his or her sleep, in fact – learning is a lifelong process.


That’s a key lesson that afterschool programs teach children – not just by extending their time in the school building, but by extending the classroom to different parts of the community: to service opportunities, to performances, to internships and visits with representatives of various professions.  They teach it also by involving parents and others from the community in the daily doings of the program – sometimes as teachers, sometimes mentors, sometimes students, but always as learners.  These are the day-to-day activities of afterschool programs, and they’re the stuff of community education as well.


21st CCLC afterschool providers also share the view they must develop collaborative partnerships with other institutions in the community—businesses, nonprofit organizations, parks and recreation departments, health care agencies and providers, and more.  These programs work to connect youth, parents and others in the community to a host of services and opportunities.  Many afterschool providers—not all, but more and more all the time—see it as their mission to improve the overall health of the community, not just to take the community’s children onto an educational island for a few hours every day.  And they recognize that to accomplish that, they need to work with other organizations in the community.  Did you know that just among the earliest cohorts of 21st CCLC they average at least 15 and up to 100 community partners!  That’s why when you talk to them you hear about:

· The local computer store whose owner teaches a class for kids and adults in how to build a website,

· The local interfaith organization that helps identify and coordinate service-learning opportunities for kids,

· The local police department, which trains students in self-defense and to say no to drugs,

· The local Boys & Girls Club or YMCA that provides mentors, sports equipment and the use of a pool and a basketball court,

· The JCPenny store at the suburban mall that writes a check, helps raise money from other stores in the mall, and recruits its associates to volunteer for the program,

· The local college or professional basketball team that sends players not just to sign autographs but to spend time with the kids,

· The medical school at the local university that provides health screening and teaches kids about careers in medicine,

· The local sculptor who donates her time to teach children how to sketch, mold clay and carve figures out of stone,

· The veterinary practice that helps kids run a program to spay or neuter neighborhood pets, and 

· So very much more.

Ask afterschool program leaders about their partners, you’ll hear about the community and how they connect to it, draw support from it, and provide support for it.  That’s community education, right at the core of afterschool programming.  We share values.


This didn’t happen by accident and it certainly didn’t happen overnight.  Afterschool thrives today because of the years community educators worked to create linkages and build partnerships, in the process laying the foundation and showing the world how to get it right for children and their families.  The afterschool world owes a debt of thanks to community educators who paved the way.


That path has created new opportunities for community education leadership as well.

You know as well as I do that there is a revolution happening in this country with regard to afterschool.  Americans today understand the benefits of afterschool programs more than ever before.  That didn’t happen by accident either.  It happened because community educators and afterschool providers transformed from practitioners to practitioner/advocates.  It wasn’t easy adding advocacy to an already-packed agenda.  But you did it.  


I’d like to think that the Alliance helped a bit by doing the research needed to develop a strong message—that afterschool programs keep kids safe and healthy, improve academic achievement, and help working families.


But all of you helped to get that message to new audiences.  You spoke with one voice by using these messages over and over again until it was impossible not to hear it.  As a result, today millions of Americans recognize that afterschool programs—rooted in community—matter to them whether they have children in those programs or not.


As more people pay attention, they are distressed with what they see happening to afterschool programs from Portland, Oregon to Portland, Maine and everywhere in-between.  They see enormous sustainability challenges.  Programs cutting hours.  Reductions in staff.  Narrowing curricula.  Fewer activities.  In some cases, closing their doors.


Americans who don’t like what they are seeing are expressing their unhappiness.  In voting booths, calls to state legislators, letters to mayors, emails to governors, visits to members of congress, letters to editors and in so many other ways, Americans are demanding more support for afterschool programs.  And they are beginning to hold lawmakers accountable if they fail to provide that support.  Arnold Schwarzenegger is quick to say that California’s Proposition 49 is an answer to holding lawmakers accountable.  If the public wants afterschool programs and lawmakers aren’t providing them, then voters will do their job for them.  That’s exactly what voters did in California.  I think it’s fair to say that you’ll see more public-led afterschool solutions like Prop 49 in the future.


Again, none of this could have happened without those of you in community education.  Afterschool is rooted in community education. It is young—not every program demonstrates that it has learned all of what community educators know, but with your perseverance, they will.  Take great pride in the accomplishments and growing power of the afterschool movement.  It is your victory, coming full circle.


Still the need for community education has never been greater.


First, afterschool programs need continuing nurture and guidance.  They haven’t been around the block like most community education programs.  Second, community educators have a crucial role to play in building and sustaining afterschool programs such as the 21st CCLC.  Strong afterschool programs help expand the public’s view of what the school day should look like and what a school’s mission should be.  And a public conversation about the need for afterschool programs can help reframe the education debate in this country today.  


For those who argue that afterschool is an upstart grabbing the credit for years of toil by community educators, I suggest that history has brought us to where we are today and sometimes we all need clarity when remembering our roots.


There was a time in this country when providing people with educational opportunities was simpler and so was education funding.  Years ago, funding was simpler, more holistic if you will.  Afterschool, adult education, parental involvement, service learning, early children and other programs were parts, always there, but parts of larger community education funding which embraced all of these things and more

But a changing society and resultant demands on our education system have created changing priorities—carve-out issues, separate funding streams and a multiplicity of advocacy groups for each issue.  Unlike the Alliance, not all those advocacy groups have been born from community education; not all understand that as fruit from the same tree we share common values and that taken together, we offer much more than we do individually.  That must change. 


It would be a tragic mistake for our children and families if we allow fragmentation instead of cohesion; if we have individual programs instead of community learning centers.  No one knows better than community educators how critically important it is to bring these efforts together into coherent community-based systems that strengthen neighborhoods, communities and society in general. You built it, we all came.  Now it is time for all of us to preach it.

In reflecting upon community education and in particular community-school partnerships, Frank Manley said so often that no single group can do it alone.  He was right.  We need each other and that may be truer now than it has ever been.


I don’t have to tell you that our nation is facing enormous challenges.  We are one short year away from the terrorist attacks—and heaven only knows how close we are to mounting a war.  The threat seems closer; the world more dangerous; our futures more uncertain; our children especially vulnerable. 


Times like these make us reexamine our values, re-set our priorities, and recommit to the things that matter to us most.  They make us go back to our roots.  Building an education system that works matters to most Americans.  Ensuring that our children have the support and training they need to be successful in this crazy world matters even more.  While we may never return to the days of one community education funding stream that encompasses many important issues, we can return to the idea that all those programs are the fruit of the community education tree.  


As the newest, and in this moment, perhaps, the shiniest apple on the community education tree, the afterschool community is continually reminded that the fruit never falls far from the tree.  So I’d like to invite our Texas hosts to provide you with a small token of appreciation and understanding of what we see as our unbreakable bond with community education.

While they do that, I would like you to know that the Afterschool Alliance and National Community Education Association have been hard at work to identify ways that together we can ensure that at least our efforts are cohesive and not fragmented.  Right along we have worked together as one loud advocacy voice – long may it continue!  Of course this year Lights On Afterschool and NCEA Turn on the Lights Day were both celebrated October 10.  For a first effort, it wasn’t bad, but I believe we can do even better in 2003.  We continue to look for ways to tie state and local community education and afterschool advocates together.  Despite their significant budget woes, our states may just be our best hope.  We’re looking toward a new initiative in 2003 – a community education resource index.  Together the Alliance and NCEA will conduct a joint study of NCEA members to collect the skills, knowledge and talents they would be willing to provide and where and how involved at federal, state, and local levels.  Out of that, we hope to create a joint website and encourage afterschool to call on the talents of the community education field.  We are convinced that within the nation’s vast network of community educators there are grant writers, school finance experts and others who can help afterschool programs thrive in support of our kids. 

When I think about the challenges and opportunities that are before us right now, I’m reminded of a story I first remember hearing as a child and one that I heard reinterpreted a few years ago.  Bear with me, but it’s the story of Rip Van Winkle.


We all probably remember that Rip Van Winkle is a man who wanders off to go hunting, falls asleep, and then wakes up many years later to a new and changed world.


But the part that we often forget is that the story is set in upstate New York around 1770 and Van Winkle is a bit of a ne’er-do-well who goes to sleep as a subject of the King of England and wakes up years later to discover that he’s now a citizen of the United States of America.


The fantastic part of the story—that he drinks some high-powered ale and sleeps for two decades—is so arresting that we often miss what I think is the story’s real import.  Rip Van Winkle isn’t just somebody who had a really long nap.  He’s a man who slept through a revolution with a musket at his side.  


Friends, there is a revolution in community education happening and it’s being driven by the 21st Century Community Learning Centers afterschool program.  It is proceeding largely in the mold that Frank Manley cast, if not exactly as we might wish it in every respect.  But I would say to you that if we spend too much of our time focusing on the details of the cast, we are in danger of repeating Rip Van Winkle’s mistake of sleeping through a revolution.


I will be honest with you.  Despite many years of tolerant mentoring by folks like Dan Cady, Pat Edwards, Pat Barnicle, Bridget Gothberg, John Windom, Starla Jewell Kelly and others, I never once considered myself a community educator until I began doing research for this moment with you.  Oh, I always believed in the potency of community education and its power to transform communities.  I just never thought that had you not been born to it you could be part of it.


In reading the speeches by those who came before me on this dais, reviewing books and materials by and about Frank Manley, pondering the challenges facing the afterschool movement in light of the lessons that Frank Manley taught, I saw quote after quote, phrase after phrase that described my own motivations, my efforts, my work. 


I can’t tell you how exciting it was to realize that this man and his work have touched my life.  It took me a while but I realized Mr. Manley would see my afterschool colleagues and me as community educators and he would be proud to know we’re carrying on his legacy by advancing afterschool.


Like you, I wish Frank Manley were alive so I could talk to him and learn from him.  But everything I read convinces me that, if he could, Mr. Manley would stand before you today and exhort you to not only be afterschool advocates but also advocates for service learning, early childhood, community service, adult education and all the other programs we know are rooted in community education values.

After all, Frank Manley’s community education movement started with concern about kids’ idle time.  He knew that how kids spent time after school could make all the different in determining whether they would become capable students today and productive, responsible citizens tomorrow.  Frank Manly believed in getting the job done, not who would get the credit for doing it.

I believe Frank Manley would look at the long history of community education and conclude that afterschool represents a new invigorating opportunity for community education.  I believe he would urge community educators to refuse to rest on yesterday and instead, define tomorrow by grabbing the banner for community learning centers and not giving up until this nation knows what you already know – that, in the end, this is about communities and schools doing better for our children.  

Indeed, Frank Manley would never let us sleep through the revolution.  Together, we can make him proud. 

Thank you.  

